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The rationale for selecting members of the planning team is as follows. Firstly, the team members must be excellent communicators with the ability to apply their knowledge to the organization. Secondly, they must have project management knowledge. Thirdly, they must be self-assured and also highly organized members. Lastly, members of the planning team must possess the ability of reading people in an effective way. 
As a school teacher in the planning phase my goal would be to communicate strategy to the whole organization. Teaching knowledge also provides an individual with the abilities for establishing schedule and progress. This enables an individual to improve their ability to engage with team members in an effective way. I would also have the responsibility for training the team to use the strategic plan.  I would also be actively involved in holding progress reviews and also modifying the organizational performance.
The SMART goal is to establish a planning team. Individuals selected must have the ability to have project management effectiveness in their organization. They must also be excellent communicators, self-assured and able to hold progress reviews and modify their performance (Hart, 2016).
The action plan should begin with the process of establishing a SWOT analysis with established priorities. The second step is to develop the strategy, which is the core purpose of the plan. The third step is the key performance indicators for tracking progress. Strategic issues are also effective steps that help to address the core beliefs. Solidifying the unique position is also an essential step for improving ones performance with time. 
The first step for achieving the action plans is to pull a diverse group of individuals together in the planning team. Having diversity of the member’s leads to a better strategy for ensuring that individuals have been united to the achievement of the identified goals. Allowing strategic thinking and putting the goals into actions by communicating them is the most effective step (Hart, 2016).
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